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T 
he year 2021 will go down in histo-
ry as one of the most significant in 
our lifetime. For individuals, fami-

lies and local congregations, any pre-
pandemic challenges were exacerbated. 
Online developments that were underway 
were accelerated. Personal relationships 
either seemed to deepen or become fur-
ther strained.  
 For DPC, 2021 was a year of patience, 
perseverance, and persistence.  
• Our staff and session patiently worked 

together through challenging deci-
sions, multiple disappointments, and 
creative adaptations. 

• Our Livestream Team persevered 
through all sorts of technical challeng-
es to ensure that our worship services 
would be available to our congrega-
tion online. 

• Our congregation persisted through 
quarantines and quandaries to remain 
faithful to the mission of the Church 
and steadfast in their loving support   
of DPC.  

 

SAFETY PROTOCOL PHASES 
The most indicative marker of the year 
was how we went back and forth through 
the Phases of our COVID safety protocol 
plan. 

• We began the year in Phase C. The 
church office was open and small 
groups could meet, but worship ser-
vices were limited to online only.  

• In March, we were able to move for-
ward to Phase D, which meant that we 
finally were able to welcome limited 
numbers back into the sanctuary. 

• Then, we were able to move to Phase 
E in May, which allowed our choirs to 
sing together once again with greater 
numbers in the sanctuary.   

• On June 10, we moved forward to 
Phase F and for a sweet number of 
weeks in the summer, we fully en-
joyed gathering in person in the sanc-
tuary without masks!  

• Then, the Delta variant spiked, causing 
us to go back to Phase E on July 31st 
and postponing many of our program-
matic plans for the fall. Delta finally 
waned and we went forward again to 
Phase F on October 31, yet this time 
keeping our masks on.  

•     Then, on December 20, with the quick 
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Patience, Perseverance, and Persistence 

REPORT OF THE SENIOR PASTOR 

 

Rev. Dr. Todd Speed  
Senior Pastor 

 

DPC built and tore down the wall to 
“systemic racism” in the Terrace   
Garden during the Season of Lent. 



 

 

T 
he session of Decatur Presbyterian Church voted to 
become a “Matthew 25” congregation back in 
2020, and expanded our efforts in 2021. This is a 

program of the Presbyterian Church (USA).  
 More than 1,000 churches and 100 presbyteries and 
synods have accepted the Matthew 25 invitation. These 
include our sister churches nearby— Columbia Presbyteri-
an Church and North Decatur Presbyterian Church. 
 
 The program focuses on three aspects: 
• Building congregational vitality by challenging people 

and congregations to deepen their faith and get ac-
tively and joyfully engaged with their community and 
the world. 

• Dismantling structural racism by advocating and 
acting to break down the systems, practices and 
thinking that underlie discrimination, bias, prejudice 
and oppression of people of color. 

• Eradicating systemic poverty by working to change 

laws, policies, plans, and struc-
tures in our society that per-
petuate economic exploitation 
of people who are poor. 

 Dr. Speed explains that “this 
program is part of our ongoing  
Vital Congregations Initiative.  “We have held several   

classes and more than one book 
study, most recently on Be the 
Bridge hosted by Scott Overcarsh 
and Lana Teko-Ahatefou,” he 
adds. 
     “We are working toward    
erradicating systemic poverty 
through our Threshold Ministry 
and other local missions. We 
continue our advocacy for 
affordable housing and other 
poverty-related efforts.” 
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spike of the Omicron variant, we returned 
once again to Phase E. Even so, we were 
ever so glad to be able to worship and sing 
together in person on Christmas Eve with 
brass players in the balcony and a flute 
and oboe on the floor.  
 Throughout 2021, our staff and session 
worked closely together to determine pru-
dent ways to worship, gather, and serve, 
combining reasonable safety protocols 
with practical considerations. We held 
countless Zoom meetings on our comput-
ers and a number of in-person gatherings. 
 The congregation’s response regarding 
worship was closely split: approximately 
50% of our folks felt comfortable gathering 
regularly “in person” and the other 50%, 
for a variety of reasons, continued to   
worship faithfully “online” on YouTube. 
 Whether you were sitting in your pews 
or on your couch, we are grateful for your 
patience, perseverance, and persistence 
during 2021!  
 
SESSION RESTRUCTURED 
In the midst of the pandemic slowdown, 
the session of the Church undertook a 
long-anticipated restructuring and                   
 

simplifying of DPC’s governance in an 
effort to focus more intentionally upon our 
strategic objectives. See page 5 for more 
information on this important effort. 
     The session also approved the use of 
the Follow Me curriculum for both wor-
ship and faith formation. This intergenera-
tional curriculum explores Biblical Practic-
es for Faithful Living over a 36-month cy-
cle. 
 In addition, the staff and leadership of 
the church have continued to deepen our 
commitment to live, worship and serve as 
a Matthew 25 congregation (see below). 
 
MEMBERSHIP CHANGES 
While DPC continues to attract visitors 
every time we open the doors, the influx 
of new members has stalled during COVID 
while the number of deaths has increased. 
 We lost many dearly beloved and 
faithful members during the year, not to 
the coronavirus but to other maladies, 
some of which were expected and some of 
which happened very quickly, bringing the 
shock of grief to the congregation more 
than once during the year. 
 See page 8 for those who died during 
2021.                        

DPC Continues its Support as a “Matthew 25” Congregation 

Top Row 
Mary & Eugene Wilson        
generously bring their        

donations for the semi-annual 
DEAM food drive. 

 
Todd Speed & Alex Rodgers 

on World Communion        
Sunday. 

 
Middle Row 

Emily WIlmesherr shares Bible 
stories on Wednesday night. 

 
Roslyn Hight cleans up    

shrubs and flowers in the   
Memorial Garden. 

 
Bottom Row 

JoAnn Murphey & family light 
the Advent wreath candle. 

 
Volunteers sanitize the 

Sanctuary so we can reopen: 
Marianne Adams, Beryl Taylor 
Sherer, Fran Wiggins, Melanie 

Speed, Sue Bingeman              
& Kathy Smith. 

ON THE COVER  



 

 

Rev. Dr. Todd Speed 

                               Continued on next page 
STAFF ADDITIONS, CHANGES  
Staffing changes were significant for DPC in 
2021.  
• In April 2021, after a time of turnover 

in the position, we were able to secure 
the services of Tom Brand, a retired 
banker, for our Financial Administrator 
position. 

• In August, Rev. Allysen Schaaf an-
nounced that she would be departing 
after seven years of vibrant and         
creative ministry with youth and their 
families to receive a call at Sardis   
Presbyterian Church in Charlotte, NC. 

• In September, Church Administrator 
Missy Rodil chose to move after three 
years at DPC to a similar, but part-time 
position, at a sister church, Westmin-
ster Presbyterian in Snellville. This 
change allows her to spend more time 
with her elementary-aged sons.  

• DPC called Kathy Morse out of retire-
ment to serve for a limited time as our 
Interim Church Administrator. 

• In December, Rev. Alex Rodgers, who 
had served DPC faithfully and well for 
six years, announced that she would be 
leaving in January 2022 to receive a 
part-time call at Timberridge Presby-
terian Church near McDonough, GA. 

• DPC called Rev. Tully Fletcher to serve 
as a Transitional Associate Pastor for 
Youth and their Families. He joined the 
staff November 1st. 

 
 Even while we miss those who have 
departed, we are ever so grateful for our 
current staff members and we have much 
to celebrate in the year to come. Several 
members of our staff are looking forward 
to celebrating significant long-term anni-
versaries in 2022 (see list to the left). 
 
HOPE DOES NOT DISSAPPOINT US 
Patience, persistence, perseverance … 
these characteristics exhibited by the    
congregation of Decatur Presbyterian 
Church remind me of Paul’s letter to the 

Church in Rome: 
     Therefore, since we are justified by 
faith, we have peace with God through our 
Lord Jesus Christ, through whom we have 
obtained access to this grace in which we 
stand; and we boast in our hope of sharing 
the glory of God.  
 And not only that, but we also boast in 
our sufferings, knowing that suffering pro-
duces endurance, and endurance produced 
character, and character produces hope, 
and hope does not disappoint us, 
 because God’s love as been poured into 
our hearts through the Holy Spirit that has 
been given to us. (Romans 5:1-5) 
 
 Though the post-pandemic church will 
be different, I am nevertheless looking for-
ward with anticipation to the years to 
come.  
 DPC belongs to God, seeks to follow 
Jesus Christ, and continue to receive many 
gifts of love and grace through the Holy 
Spirit. Therefore, our hope will not disap-
point us. Glory be to God, now and forev-
er! Amen. 
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REPORT OF THE SENIOR PASTOR | Continued 

Marianne Adams (center), Chair of the Per-
sonnel Committee, led efforts to find succes-
sors for Alex Rodgers and Allysen Schaaf.  

Tom Brand 

Rev. Tully M. Fletcher IV 

MILESTONE STAFF  
ANNIVERSARIES 

IN 2022 
 

Matt and Lori McMahan 
25 Years 

 
Sylvester Poole 

25 Years 
 

Denise Howell  
20 Years 

 
Brandon Laird  

19 Years 
 

Rev. Todd Speed  
15 Years 

 
Rev. Emily Wilmesherr 

5 Years  
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By Dudley Larus, 2022 Clerk of Session 

I 
n 2021, your Session dealt with 
many questions and concerns 
like the ones above and under-

took a major reorganization to better 
deal with them.  
 The Planning Team of pastors and 
clerks believed the current “councils” 
were becoming disjointed and      
cumbersome, working separately 
with too little collaboration. 
 Deciding it was time to invest in 
the future and reorganize, the Session 
created five new “teams” instead of 
councils — Engage, Outreach, Caring, 
Belonging and Resources  — with 
each representing one of the church’s 
key objectives.  
 This reorganization is in the     
process of rolling out in 2021 and 
2022, with elders encouraged to    
focus on our strategic mission and 
objectives, which underwent minor 
tweaks to maintain relevancy:  

 The Mission of the  
Decatur Presbyterian Church                             

community is to share 
 Jesus Christ’s love for the world. 

  
 The new structure encourages the 
session to focus efforts upon the stra-
tegic mission and objectives of the 
Church coinciding with the Mission 
Statement and strategic objectives. 
 Quarterly Team meetings oversee 
and evaluate how we are fulfilling 
mission and visioning for the future. 
 Elders will be more involved in 
longer-term strategy and collabora-
tion and less overwhelmed by         
ongoing “to do’s.”   
 The number of elders was reduced  
 

 
from 33 to 27 on the previous 11 
councils.  
 Elders are to evolve into “leaders” 
and call on more members of the  
congregation to chair ministries,    
already true for groups such as      
Pastors’ Aides and the Threshold 
Steering Committee. 
• We hope to build teams that 

would exist long-term, and have 
fewer turnovers in leadership on 
certain ministries.  

• Through the quarterly team 
meetings, elders would be       
encouraged to collaborate across 
current council groups. 

• Every member of the church 
would be encouraged to partici-
pate in a ministry.  

 
Read the reports from these five ses-
sion teams on the following pages of 
this annual report.  

 

ENGAGE TEAM 
Welcome and engage people of all 
ages and backgrounds in meaningful 
experiences of worship and faith 
formation. 

 
CARING TEAM 

Care compassionately for those 
struggling with life circumstances, 
including those living on the margins 
of society. 

 
BELONGING TEAM 

Intentionally build relationships 
within the church community. 
 

OUTREACH TEAM 
Implement courageous outreach 
efforts that engage new people with 
the church community. 
 

RESOURCES TEAM 
Faithfully steward human, financial 
and capital resources, inspiring   
generosity and sustainability among 
the congregation and community. 

Session Reorganized in 2021:  From “Councils” to Strategic “Teams” 

What should we do about shrinking congregations? 

How are cultural changes affecting our church?  

What impact is the pandemic having on worship and church? 

CORE STRATEGIES 

“The Session reorganization is challenging and a 

wonderful experiment in meeting the needs of 

the new evolving church as we emerge from 

the pandemic.  

This will help us understand who we are 

as a church and where we need to go.”                                                    
TEAMS 

MINISTRIES 

Dudley Larus 

SESSION 
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Age Distribution of Active Members 

 2019 2020 2021  

Ages 14-25 15% 15% 15%  

Ages 26-35 8% 9% 10%  

Ages 36-55 31% 30% 37%  

Ages 56-64 13% 14% 15%  

Ages 65 + 33% 32% 33%  

Active Female 457 450 418  

Active Male 343 341 320  

Totals 800 791 738  

Female Elders 15 14 16  

Male Elders 14 15 10  

Ave. Sunday Worship:   232 COVID 330  

 

 
Baptized Members 
Active Members        
Total Active and Baptized 

 

 

 

Active Membership 

W 
e have been impressed with the continued 

engagement of our congregation in the vari-

ous ministries of the church throughout the 

pandemic. Worship attendance actually increased over 

the past year due to the availability of online worship. 

 Attendance for online Bible studies, Sunday School 

classes, and ministry meetings has continued to be 

strong. 

 Even so, we have missed the physical presence of 
many of our young families during the pandemic as they 
sought to keep their unvaccinated children safe, as well  
as not spread the virus among older populations of the 
church. 
 During the pandemic, our pastors and session made 

intentional efforts to stay in touch with every member of 

the congregation. As part of that process, we were able  

to engage the vast majority of our members and update 

our rolls.  

 Our 2021 membership reflects an updating of the 

rolls, a significant number of deaths, as well as the small-

er number of new members during a pandemic year. 

 On the Active Member Roll, the year began with 791 

people and we added 9 people. We also gained two     

affiliate members, who are not added to the active roll.  

 

Of our 9 new members: 

• 6 by profession of faith, 
• 1 by reaffirmation of faith,  
• 2 by transfer of letter from another congregation. 
  

In addition, 62 people were removed from the roll due 
to the following reasons: 

• 18 by death, 
• 5 by transfer of letter, 
• 39 in order to keep roles up to date. 
 
 Thus, DPC’s Active Member Roll at the end of 2021 

was 738. While facing the uncertainty of a post-pandemic 

world, our congregation’s mission continues. 

 We intend to share God’s love for the world with the 

goal that any child of God could discover the opportunity 

to belong to the family of God, engage in the ministries of 

Jesus Christ, and be transformed by the renewing power 

of the Holy Spirit. 

MEMBERSHIP REPORT: Online Worship, Intentional Outreach  | Rev. Dr. Todd Speed 

 

Holy Ground worship services added 10-20 participants each 

month. 
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BAPTIZED AT DPC IN 2021 

 
Jacorey DeAngelo Taylor (confirmand) ........................................ May 9, 2021 
Bryson Gregory Salah ................................................................. May 23, 2021 
Griffin Rex Candler ................................................................... August 8, 2021 
Scott Candler Hampton ............................................................ August 8, 2021 
Emerson Thomas Schaaf ........................................................ August 22, 2021 

NEW MEMBERS  
 

Members of the 2021    
Confirmation Class joined 
the church in May after 
many weeks of study with 
their mentors.    

Rese Conners 
McLaine Drake 

Will Grenda 
Declan Johnson 

Eleanor McLaren 
Jacorey Taylor 

 

CONFIRMATION CLASS 

   

Philip Hathorn 
October 31, 2021 

 
By Reaffirmation 

of Faith 

Karen Jackson 
October 31, 2021 

 
By Transfer of Letter from 
Covenant           Presbyteri-
an Church, Roanoke, VA. 

Susan Rush 
October 31, 2021 

 
By Transfer of Letter from 
First Presbyterian Church, 

Guntersville, AL. 

Linda and David Huffine 
December 5, 2021 

 
As Affiliate Members. 

Home church is Bon Air 
Presbyterian Church, North 

Chesterfield, VA. 
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   Necrology 2021 

Jean Farrance Elliott 
January 12, 2021 

Joseph A. Weingartner 
February 2, 2021 

Gary Allan Fleming 
February 14, 2021 

Martha Dearman 
March 16, 2021 

 

Fay Hamilton Gwynn 
April 14, 2021 

Charles David Holbrook 
April 24, 2021 

Donald John Gardner 
May 23, 2021 

Charles Lee Hutton, Jr.  
June 10, 2021 

 

William Adam Allison  
June 17, 2021 

Naomi W. Bell  
July 2, 2021 

Sarah Elizabeth Lindsey  
July 3, 2021 

Rev. Dr. jasper N. Keith, Jr. 
July 28, 2021 

Carolyn Sims Brooks 
August 4, 2021 

Charles Floyd Scott 
October 20, 2021 

Jeanie C. Mehlhop 
August 13, 2021 

 

Richard Alton Myers 
December 9, 2021 

Mitzi Lyons Kessler 
December 18, 2021 

Ann B. Downs  
December 28, 2021 
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T 
he many ministries that report to 
the Engage Team include Worship, 
Live Stream and Faith Formation 

(adult, youth, and children’s ministries).   
 DPC worship continued every week 
without exception during this year of the 
pandemic. While managing the technologi-
cal challenges of streaming services, the 
Livestream team provided the support to 
assure worship was available via YouTube 
or in-person.  
 Thought-provoking sermons from our 
ministers inspired us to grow our faith  
during the challenging year. 
 
KEEPING WORSHIP SERVICES SAFE 
The Worship Ministry, with the leadership 
of Mike Florence and the exceptional    
organizational skills of Dene Dixon,          
formulated a detailed plan for ushers,  
who continue to help make in-person  
worship safe and organized.
 Matt and Lori McMahan made exten-
sive adjustments to assure that music con-
tinued to enrich our worship. While Matt 
blessed our worship services with organ  
 

music every week, Lori lovingly led         
children’s choir practice via Zoom.  
 During most of the year, choral leader-
ship was limited to a few choir staff      
members. When the chancel choir was 
able to gather for practice and singing at 
worship, it was a delight. 
 
FAITH FORMATION CREATIVITY 
The Faith Formation Ministry focuses on 
the spiritual growth of all ages in our    
congregation. Linda LeBron, chair of Faith 
Formation, gifted the ministry with her 
extensive knowledge of and experience in 
Christian Education.  Her insight, creativity 
and willingness to roll up her sleeves and 
actively support the work of the ministers 
were invaluable.
 Rev. Alex Rogers was committed to 
being sure adults had every opportunity to 
continue to sustain and reinforce their 
faith with the church.  Throughout the 
pandemic, our adult Sunday school classes 
adapted with various forms of technology 

ENGAGE TEAM | Jan Bedol 

Teams & Ministries 

Welcome and engage 
 people of all ages      

and backgrounds in 
meaningful  

experiences of        
worship and faith     

formation. 

CORE STRATEGY 

 

The Chancel Choir was fortunate to recruit several new members to replace those who 
moved away or retired. Rehearsing with Matt McMahan are (L-R) Ellen Hopkins, Ryan 
Sheets, Mary Goodwin, and Phil Hathorn. Kate Eckerd joined later in the fall.  

Jan Bedol, Elder 

Continued on the next page 



 

 

• The Friendship Class meets via Zoom. 
• The Cornerstone Class has gathered 

on Zoom, in-person when safe, and in 
a hybrid format using the OWL cam-
era. 

• The Crusader Class has gathered in the 
chapel when safe to do so, and has 
heard lessons from Rev. Vernon  
Gramling and Rev. George Stroup.  

 
CREATIVE HOLY GROUND WORSHIP 
Throughout the year, the Holy Ground 
Band and worship leaders worked hard to 
find creative ways to continue worshipping 
together.  
 Drew Wilmesherr, along with the Rev. 
Allysen Schaff, created a pre-recorded  
service which gave a sense of what this 
creative service looks like.  
 We worshipped on the church lawn 
with neighbors, new and old. During a   
few months of summer we moved to the 
chapel for a few services.  
 After some helpful feedback, we real-
ized that the parlor space was something 
that many who enjoyed the services were 
drawn to. There were two services held in 
the parlor last fall. Look for more details 
on the shift of this service to Wednesday 
evenings to come in the spring of 2022.  
 

SMALL GROUP CHRISTIAN EDUCATION 
In addition to Sunday School classes, 
adults met together for: 
• Faith in Real Life small groups that 

pivoted to Zoom and continue to meet 
each week on Monday evenings and 
Wednesday mornings, led by Rev. 
Vernon Gramling. 

• Wednesday nights in November and 
December, Rev. Alex Rodgers and Rev. 
Todd Speed taught Faithful Living   
classes based on the Follow Me       
curriculum 

• Be the Bridge, a small group focused 
on racial reconciliation led by Lana 
Teko-Ahatefou and Scott Overcarsh, 
met together via Zoom for 12 weeks  
in the fall. 

• Young Adults met several times for 
fellowship and building a faith commu-
nity of their peers. 

 
YOUTH FELLOWSHIP & RECREATION 
Youth Ministry led by Rev. Allysen Schaaf 
successfully continued programs through-
out the last year.  The youth program   
includes 6-12th grades meeting together 
to enjoy fellowship, recreation, discussion, 
worship, service, and spiritual growth. 

 Activities were adjusted based on the 
pandemic surges. Gatherings took place 
on Zoom when necessary, but when possi-
ble meetings took place outside or indoors 
at a safe distance.  

ENGAGE TEAM | Continued 
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DPC is using the Follow Me 
curriculum for intergenera-
tional worship and faith     
formation over a 36-month 
cycle. 

The Cornerstone Sunday School Class gathered in the parlor classroom. 
Some members joined via Zoom and the OWL camera, thanks to the will-
ingness of Dave and Dina Williams to manage the necessary technology.  

Drew Wilmesherr (right) leads a Holy 
Ground service in Scott Chapel. 
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When Allysen accepted a call to Sardis 
Presbyterian in Charlotte, NC, DPC was 
very fortunate that Rev. Tully Fletcher  
accepted a call as a 30-hour per week 
Transitional Associate Pastor for Youth 
and their Families.  

Over the last year, the Youth have  
had many activities, including: 
• Fundraisers to support the youth’s 

missions and conferences, 
• Youth group meetings,  
• Bible study, 
• Local mission and service projects, 
• High school small group nights,  
• Retreats to the DPC Retreat Center, 
• Montreat youth conference, 
• Advent festival and party, 
• Confirmation for membership. 
 
SERVING OUR YOUNGEST MEMBERS 
Children’s ministries have been busy, even 
during the pandemic. Rev. Emily Wil-
mesherr has worked extremely hard to 
adjust children’s programs based on 
church protocols. 
 Activities last year included: 
• Virtual meetings on Zoom for the 

Mom’s Book Club and Godly Play, 
• Zoom Children’s Choirs led by Lori 

McMahan, 
• Popsicle visits in the driveway with 

Emily,  
• Summer kick-off with a block party for 

children and youth at the playground 

and the Sycamore House, including 
games, ice cream, music and fellow-
ship, 

• Family Day Retreat at Camp Calvin in 
August, 

• Trunk-n-Treat event with DPCC in   
October, 

• Wednesday night children’s programs 
along with choir began in October, 

• Advent Festival with the pre-school 
(DPCC) in December, 

• Several children participated in      
worship as liturgists, 

• 30 Bibles presented to 4-year olds  
and 3rd graders as faith milestone gifts 
from the church, 

• Birthday cards sent to each child from 
DPC lovingly prepared by Catherine 
Carter. 

Lori McMahan was able to  continue choral music education for DPC       

children by holding safe classes in the sanctuary on Wednesday evenings. 

Compassion Camp was held 
in person for 40 children,  
preschool through rising 6th 
grade. Sixteen additional 
packets were delivered to 
children for use at home. 

 

Attending summer conferences at Montreat in North Carolina can be transformative 

experiences for DPC youth as they gather with others from around the country. 
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T 
he Caring Team’s focus is on    
ministry through compassionate 
caring for those who are members 

of the congregation at DPC and those 
who are members of the larger family of 
God, both locally and globally. 
 There often is a need to address 
struggles encountered within our commu-
nity of faith. There often is a need to    
address struggles of those living on the 
margins of society. There is ALWAYS the 
need to focus on expressing God’s Love 
by nurturing and encouraging in a way 
that is transformative for all who are   
involved. 
 
PRAYER QUILTS were crafted with love by 
Sue Bingeman, LeAnn Hallford and Kim 
Campbell for Nancy Kinzer, Jeanie 
Mehlhop, Paul Sherer and AnnaLisa      
Silliman.  
 Members of the congregation are 
invited to tie and retie ribbons on each 
quilt before or after a worship service. 
Then those quilts are delivered to the  
person being cared for, expressing the 
congregation’s love and support. 
  
PASTORS’ AIDES 
Led by Sue Bingeman, Pastors’ Aides    
volunteers meet monthly to coordinate 
visits and phone calls to church members 
who are largely homebound and appreci-
ate the church reaching out to them. 
 Cards and phone calls have been 
helpful when in-person visits have not 
been possible.  Special gift bags and  
treats have been delivered at special 
times of the year including Easter,         
Halloween, and Christmas. 
 Through these visits and phone calls, 
Pastors’ Aides volunteers are able to help 
the pastors keep up with the changing 
needs of these members. 
 
COLLEGE CONNECTIONS 
DPC keeps in touch with our youth who 
are continuing their education in colleges 

and universities. Leah Vaughn helps coor-
dinate volunteers who send “care packag-
es” at exam time to let them know we are 
thinking of them. Fellowship activities 
such as bowling parties are planned     
during breaks when our students are 
home again. 
 
FLOWER GUILD 
Lynn Evans and Jill Joyner spearhead a 
group of volunteers who acquire and 
make floral arrangements each week for 
our worship service. These arrangements 
are broken down later for delivery to 
homebound members or those who are 
grieving, healing, or celebrating the birth 
of a child or a milestone birthday. 

CARING TEAM | David Wiley 

Care compassionately 
for those struggling 

with life  
circumstances, 

 including those living 
on the margins 

of society. 

CORE STRATEGY 

 

David Wiley, Elder 

Congregants pause to tie a ribbon on a 

prayer quilt created by LeAnn Hallford 

(right) and others for DPC members. 
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 Workshops are held from time to time to train new 
volunteers and provide orientation regarding the equip-
ment in our sanctuary prep room. 
 Lee Smith coordinates the Flower Calendar, ensuring 
that donors are identified for the weekly arrangements. 
Their dedications in honor or memory of loved ones are 
listed in the bulletin each week.  Many choose to have our 
Flower Guild create the arrangements, but they may also 
choose to use their favorite local florist. 
 
LOCAL MISSION PARTNERSHIPS 
We continue to work closely with Memorial Drive Minis-
tries supporting social services and worshipping communi-
ties. We have provided financial assistance and volunteers 
for the ministries on the campus, and refugee welcome 
kits. 
 DPC also provides financial support for DCM (Decatur 
Cooperative Ministry), DEAM (Decatur-Area Emergency 
Assistance Ministry), Our House, A Home for Everyone, 
and Clifton Night Shelter. We held food pantry collections 
for DEAM two months of the year, and served meals at 
the Hagar’s House shelter for women and children. Connie 
Perry spearheads our important Angel Tree Program 
providing Christmas gifts for seniors and for children. 
 

GLOBAL MISSIONS 
In August, the Care team collected updates from our four 
PC(USA) Global mission Coworkers, as well as our other 
global mission partners. Many shared information on 
what they need. The Care team encouraged the congrega-
tion to write post cards to our Mission coworkers. See 
their responses on the DPC website under “Global Mis-
sions.”  
 Lastly, we are grateful for the opportunity we had to 
work with Betty Saye, who moved to Presbyterian Village 
in Austell, and Caroline Brooks, who died in August. 

T 
he Global Village Project (GVP) 
is a nonprofit middle school 
housed at DPC that helps 

young women who have recently ar-
rived in the U.S. as refugees prepare 
for high school and beyond.  
 In the school’s colorful and lively 
hallways are 32 teenaged girls who 
are future change makers. Between 
them, 17 languages are spoken. 
 The GVP model is designed to re-
move the barriers to refugee girls’ 
learning and amplify their strengths, 
voices. 
 During our quarterly Authors’ 
Teas, we showcase their work, wheth-
er that is performing monologues or 
songs written by students, building 
them up to be confident and empow-
ered in everything they do.  
 Our educational model features 
four pillars: 

• English language literacy, 
• STEAM education, 
• Social and emotional learning and 

wellness, and 
• Mentoring & alumni engagement. 
 There’s always a level of educa-
tional play happening too. With field 
trips to Zoo Atlanta, Synchronicity 
Theater, and an annual Hike Inn to the 
North Georgia Blue Ridge Mountains, 
these experiential learning opportuni-
ties add to the holistic approach de-
signed just for GVP students.  

GVP welcomes volunteers to 
serve in a number of roles, accepts 
donations to fund its programs and is 
actively recruiting members to serve 
on its Board.  

For more information, visit 
www.globalvillageproject.org, email 
info@globalvillageproject.org or call 
(404) 371-0107. 

G 
lobal Village Project is 
proud to announce that we 
are now an accredited 

member of SAIS – the Southern As-
sociation of Independent Schools.  
 SAIS accredited member 
schools are part of an international 
network of accredited schools that 
have demonstrated success in edu-
cating children.  

DPC Provides Space, Volunteers for GVP Refugee Girls School 

Keenan Rodgers and David Wiley load refugee supplies. 
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D 
PC’s Threshold Ministry was 
launched in 2013 as a caring 
ministry for people at risk of 

homelessness, or who are homeless.   
Our vision has been to develop relation-
ships with our guests and foster an      
atmosphere of dignity and hope. 
 Our operations have always been   
“in person” two days a week, and despite 
all the closures around us during the  
pandemic, Threshold never closed. 
 
VIRTUAL SERVICES 
We did convert many of our operations 
to virtual services by phone and on line.  
We added a website designed specifically 
for Threshold, as well as a cell phone 
number.  This enables guests to speak 
directly with Threshold staff and volun-
teers, or leave a message – which we  
always respond to. In March, we were 
able to hire Linda Huffine to field initial 
calls from Threshold guests. 
 The Threshold website provides    
information on services available, and 
how to contact staff and volunteers by 
email or phone. The site includes detailed 
information about available shelters,  
financial assistance, and community    
outreach programs.  
 The Threshold Ministry Steering Com-
mittee accesses the website to obtain 
information regarding grant requests, 
meeting minutes, and existing policies 
and procedures.  This valuable tool will 
continue to be used even when in-person 
services are expanded.  
 
TWICE A WEEK 
Early in the year, Threshold was open 
outside one morning each week so that 
guests could stop by for their mail, coffee 
and donuts, and request other services 
and referrals.  
 In March 2021, Threshold added a 
second open day each week for appoint-
ments, coffee, conversation, and mail. 

 In partnership with the First Baptist 
of Decatur and Holy Trinity, we began 
offering lunches weekly.  
• Each week, 35 to 50 individuals 

stopped by during our open hours, 
• We received an average of 60 calls 

each month on our virtual assistance 
line, 

• Our in-person visitor log includes 200 
individuals, stopping by at least once 
per month, 

• Our email listserve includes 350         
persons who have reached out to 
Threshold virtually by email or 
phone. 

   
 Throughout 2021, Threshold has     
enabled our unhoused guests to receive 
their mail at DPC and provided winter 
coats and blankets to over 140 individu-
als (generously donated by DPC members 
and Threshold friends).   

CARING TEAM: Threshold Ministry | Leslie Raymer 

Leslie Raymer 
Coordinator 

 
Linda Huffine 

Ministry Assistant 
 

Donna Stroup 
Steering Committee Chair 

 
Dave Williams 

Web Developer, Manager 

Threshold Ministry 

 

Leslie Raymer, Coordinator 

Thank you all for 
 your financial support 

and ...  
• The time you spend with 

our guests. 
• Your donations of winter 

coats and blankets. 
• Gift cards and food. 
• Your help making sand-

wiches for our unhoused 
guests. 

 

 

Thursday mornings, volunteers hand out 
hygiene kits and jackets at Sycamore 
House with the coffee, care, and com-
passion they provide their clients. 
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VARIED ASSISTANCE 
Threshold provided: 
• PPE (such as masks and hand sanitizer), 
• rental support and motel assistance, 
• help with utility bills, 
• transportation assistance, 
• tax return assistance, 
• referrals to shelters and “A Home for Everyone,” 
• Furniture Bank referrals, 
 Through a generous grant from the Decatur Rotary 
Club, Threshold was able to purchase book carts and stock 
them with children’s books which are handed out to 
Threshold guests who come with their children. 
 
PARTNERSHIPS 
A highlight of recent work has been the development of 
stronger partnerships with other Decatur area assistance 
ministries and programs including DEAM, DCM, A Home 
for Everyone, Clifton Sanctuary Ministries, and  the First 
Baptist Church of Decatur Assistance Ministry.  
 
HOSPITALITY FROM DPC YOUTH 
 During the summer of 2021, the DPC Youth Group and 
Threshold worked together to offer hospitality to our 
guests. 
 During their “local mission week,” the youth provided 
meal of hamburgers, played games, and had conversations 
with our guests.   
 The youth group packed hundreds of hygiene kits,  
assisted the Threshold staff and volunteers in reorganizing 
the Threshold office, and assembled and decorated a Free 
Little Library that was designed by Scott Overcarsh.  
 
TIME AND FINANCIAL SUPPORT 
 None of our work is possible without the gifts of time and     
generous financial support offered by our DPC members 

and Threshold Friends.  
• Threshold administered a $50,000 grant from DEAM 

(October 2020 to February 2022) to provide rental as-
sistance to individuals and families at risk of losing 
their housing due to financial hardships caused by the 
pandemic.  

• We received generous donations in remembrance of 
two beloved Threshold supporters and Steering Com-
mittee members, Carolyn Brooks and Jeannie 
Mehlhop, who passed away during the year. 

  

 

Our DPC Youth Ministry 
shares Sycamore House 
with Threshold, and 
often supports its pro-
grams and outreach 
efforts.  

In 2021, our youth 
helped create and install 
a Little Library that is 
supplied with free books 
for children.  

Linda Huffine checks supplies of items for men’s and 

women’s hygiene kits valued by Threshold clients. They 

also receive socks, jackets, scarves, and gloves. 
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T 
he goal of the Belonging Team is to 
“intentionally build relationships 
within the church community. This 

is accomplished through: 

• Congregational fellowship, 

• Retreats, 

• Picnics and lunches, 

• Wednesday Night Suppers, 

• Fellowship groups including book 
clubs, men’s group, Senior Adult Min-
istry, 

• Retreat Center Ministry, 

• College Connections, and 

• Relational 1-on-1. 

 

FELLOWSHIP EVENTS 

Though we could not gather in person 
much of the year, the Fellowship Com-
mittee planned and carried out many 
events, games, and classes via Zoom. 
 These were designed to attract the 
participation of all ages, and included 
breakout “rooms” so smaller groups could 
introduce themselves and get acquainted. 

• A virtual game of Scattegories in Janu-
ary. 

• Teamed up with the youth group to 
host a night of BINGO virtually and in 
person. 

 

• A workshop was held with members 
of Presbyterian Women in March on 
home decorating for Easter, cookie 
and cupcake decorating, and card 
making. 

• During Holy Week in April, we offered 

BELONGING TEAM | Roslyn Hight 

Intentionally build 
relationships             

within the church 
community. 

CORE STRATEGY 

 

Roslynn Hight, Elder 
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a virtual scavenger hunt. 

 

 In May, the Fellowship Committee 
worked with Matt McMahan and 
Chancel Choir to provide a live stream 
“Musical Tour of the Liturgical Year: 
Celebrating All Seasons of the Church 
Calendar.” 
 In June, we celebrated the 50th 
year in ordained ministry with a      
reception for Rev. Vernon Gramling. 

 Hoping we may be able to kick off 
a new program year, DPC hosted a 
series of fellowship events in the     
Terrace Garden after the worship   
services in August. We also hosted a 
church picnic   at Mason Mill catered 
by Moe’s   Southwestern Grill. 

 We said farewell to Rev. Allysen 
Schaaf and her family with a reception 
in the Terrace Garden in September. 
We then welcomed her successor, 

 

 

SENIOR ADULT MINISTRY 

A dozen senior adults enjoyed a trip to the Downton Abbey Exhibition in 
North Atlanta in December.  Minister of Music Matt McMahan hosted the 
event, which began with lunch at a nearby French restaurant. 

A popular fellowship event was the 

picnic in Mason Mill Park. Food was 

catered by Moe’s Southwestern 

Grill, and families enjoyed the play-

ground and games. 

Rev. Tully Fletcher, in October with 
a reception following the Kirkin’ o’ 
the Tartan service. 

 We look forward to the time 
when we can return to our 
Wednesday Night Suppers and    
programming. These dinners pro-
vide a valuable time of fellowship 
for all generations. The church has 
been preparing Slack Fellowship 
Hall and the kitchen for that day. 
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Implement  
courageous  

outreach efforts 
that engage new  
people with the 

church community. 

CORE STRATEGY 

 

W 
hat is Outreach? We are a new 
team that embraces many of 
the fundamental goals of De-

catur Presbyterian Church. Our core strat-
egies talk about “outreach” as active ele-
ments of our spiritual lives as we: 
• Welcome and engage people of all 

ages and backgrounds in meaningful 
experiences of worship and faith for-
mation. 

• Implement courageous outreach 
efforts that engage new people with 
the church community. 

 
 Decatur Presbyterian is and continues 
to be a very welcoming and loving church.  
Our primary church mission is to “Share 
Jesus Christ’s Love for the World.”  As a 
congregation we are working hard to 
reach out and share our love for Jesus with 
the community. During a lingering pan 
 
 

demic, it has challenged all of us to be    
creative and resourceful to do so.   
 
“INVITE A FRIEND” PROGRAM 
This new initiative engages with our con-
gregation to make reaching out to friends 
and neighbors a daily part of our spiritual 
lives. 
 The best way to share Jesus’ love is 
through a personal invitation, so we are 
asking our congregation to actively invite  
 
 

OUTREACH TEAM | Dudley Larus 

Pet owners from throughout the Decatur area are drawn to our annual Blessing of the 

Animals event in October. Rev. Dr. Todd Speed greets a couple and their dog.  

Dudley Larus, Elder 
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friends and neighbors to church func-
tions and accompany them to these 
events. 
 We are looking for this program   
to gain more traction in 2022 as the 
pandemic eases. 

BLESSING OF THE ANIMALS 
This wonderful annual October event 
brought out a mix of people from the 
community and members of DPC along 
with their dogs, cats, gerbils and other 
animals.   
 Pastors Todd Speed and Alex 
Rodgers sat and spoke with each per-
son, giving a blessing to their pets.  
 Refreshments were provided, as 
well as treats and resources for pets. 
We also provided information about 
our church and congregation and op-
portunities for service and volunteer-
ing. 
 
ADDITIONAL OUTREACH EFFORTS 
The Outreach Team continues to let 
the community know about many of 
the wonderful events and services that 
take place at DPC through outdoor 
signage and the DPC Website 
www.dpchurch.org including the con-
temporary Holy Ground Service, online 
services on YouTube, and Advent and 
Christmas events. 
 The team brought the DPC website 
up-to-date and made sure viewers 
could find information on stewardship, 
special events and weekly services. 
 In 2022, the Outreach Team will 
expand its efforts based on the PCUSA 
“Vital-Congregation” Initiative and 
combine this with Invite-A-Friend. 

 

“Outreach is simply sharing the Good News. It is authentic and it is intentional, not merely expressions 
of kindness or good moral ethics.  
 We all have Good News to share in our lives; it is a part of our identity. And when we share this 
news, it is with intentionality and with people with whom we have relationships.  
 It is through intentional spiritual practices in the faith community that we meld God’s story with our 
story, and we share that story with people in our daily lives.”                                         Dudley Larus 

 
 

• Dates, times and places for church events and programs  
• Sunday sermons and bulletins 
• Weekly Faith in Real Life blogs 
• Photos and bios of pastors and staff with their phone numbers and 

email addresses 
• Photos of recent events and activities 
• Information on scheduling baptisms, weddings, and memorial services 
• Newsletters and the annual report 

 
 

Check out the church’s page on facebook, too!  
 

Do you know what you can          
find on the DPC website? 

Members of the congregation are invited to come forward and greet new 

members on the Sunday when they join DPC and are introduced in the service. 
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F 
or the first time any of us can   
remember, Decatur Presbyterian 
Children’s Community continued 

teaching into the month of June in 2021.  
We wanted to compensate parents for 
our delayed February start due to the 
spike in COVID cases and hospitalizations 
in January before vaccines were available. 
 By Juneteenth, the Fantastic Four 
(what I dubbed my teacher quartet) had 
never known such gratitude as was 
shown us by the two dozen families of 
pre-k and kindergarten students with 
whom we had “sur-thrived” 2020-21.  
 In 2021, we also gave up our usual 
Sunshine Summer camp. Instead, we 
cleared out our second floor and made 
room for a science camp, who took      
residence in Sunday school classrooms   
as well, grossing DPC $8,000.  
  
FALL START OF SCHOOL YEAR 
In August, we were able to reopen classes 
in the nursery through three-year-olds, 
filling seven classrooms with students and 
14 teachers. We also welcomed back our 
Spanish language and music classes, 
taught by Miche Baskett and Keri Challen. 
 Weekly chapel returned with the be-
loved “Mrs. Mac” (Lori McMahan) playing 
piano and singing songs. She was joined 
by Rev. Emily Wilmesherr sharing Bible 
stories for the two- and three-year-olds. 
 Vaccines were required for all 136 
parents and 17 teachers and staff, helping    

us through another spike in COVID in the 
early fall.  We closed the second week of 
classes when a close contact tested posi-
tive.  
 Our advisory parent panel of CDC and 
Emory health and science professionals 
recalibrated our school closure policy to 
better fit the newly half-vaccinated reality 
of multiple siblings in different schools 
mixing in homes. 
 After an all-school week recess, we 
returned and have not had to close a 
class yet, continuing a wonderful trend of 
no COVID transmission among the 82  
students at DPCC. 
 Exactly one year since last winter’s 
hospital scare, we faced even higher case 
numbers and positive test rates in        
DeKalb, but with a changed landscape of 
what infection means – far fewer hospi-
talizations, far less crowded ICUs, and a 
much lower number of fatalities. 
 
POLICIES AND PRACTICES WORKED 
Those needing care are, of course, almost 
all unvaccinated as are most of our 
youngest students. All of our parents 
have agreed to get their children vac-
cinated within a time frame set by the 
school. As we await the vaccine for two-
year-olds and up, we take courage in our 
closed rank of circled wagons: 
• taking a month-long pause for our 

mixed elective classes both before 
and after-school,  

• redoubling our lookout for symp-
toms,  

• keeping kids in discrete rooms. 
 Thus we put our best sanitized, temp-
checked, masked foot forward every day, 
chin up with what motivates us in the first 
place: to play with the joy that Elinor 
Cook had when she was one of the first 
graduates here under my mythic forebear 
Mary Sled. God be with Elinor’s legacy at 
DPCC, as we ever strive to keep our indi-
vidual and collective childhoods alive. 

DECATUR PRESBYTERIAN CHILDREN’S COMMUNITY | Brandon Laird 

Our charge remains absolute: 
to keep kids safe. Our chal-
lenge remains the same: to 
do this with a smile our young 
students cannot see for now, 
but a happiness they know in 
our eyes.  

DPCC 

 

Brandon Laird, Director 

DPCC students parade through 

the campus showing off their 

Halloween costumes. 
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T 
he Resources Team works toward 
these outcomes which guide our 
mission. 

1. Glorify God through a physical 
environment that encourages the 
worship of the DPC congregation 
and the greater Decatur commu-
nity through the effective man-
agement of monetary, human, 
and physical resources. 

2. Glorify God by continuing to grow 
the consistent, generous, and 
faithful stewardship of time, tal-
ent, and monetary gifts.  

3. Glorify God and help sustain 
God’s creation through responsi-
ble management of waste and 
consumption, using cleaner ener-
gy sources when possible, and 
reducing DPC’s overall carbon 
footprint.  

 The Resources Team is comprised of 
ministries that collectively deal with the 
administrative functions of the church.  
The ministries include Finance, Endow-
ment, Personnel, Stewardship, Property, 
Environmental Green Team, Technology, 
and Nominations.  

 Each ministry consists of church    
members and friends who meet through-
out the year to accomplish the ministry’s 
stated goals and responsibilities, in      
communication with the Resources Team.  
 The Resources Team coordinates and 
monitors the work of the ministries and 
makes recommendations and motions to 
take to Session as appropriate. 
 The Resources Team and its ministries 
were busy during 2021, insuring the      
efficient and impactful use of the church’s 
assets and talents during the continuing 
COVID challenges. Here are some high-
lights of the Team’s work. 
 
FINANCE MINISTRY | Steve Craw 
The Finance Ministry monitors and coordi-
nates the financial activities of the church.  
It is responsible for preparing and recom-
mending an annual budget for Session’s 
consideration each year. 
 During 2021, the Finance Ministry ac-
complished the following: 
• Participated on the DPC Financial Ad-

ministrator search team that resulted 
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RESOURCES TEAM | David Hughes 

CORE STRATEGY 

Faithfully steward    
human, financial, and 

capital resources,          
inspiring generosity 

& sustainability 
among the               

congregation 

& community. 

 

David Hughes, Elder 

Investments to improve the sound booth and other technology were necessary in 

2021 for DPC to live stream services each Sunday and upload them to YouTube. 

                               Continued on next page 
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in the hiring of a Tom Brand. 
• Met monthly to review the DPC 

Financial reports prepared by the 
DPC Financial Administrator and 
delivered those reports to Session 
at Session meetings.   

• Created a matrix of DPC Budget 
Area Expense Review Responsibili-
ties (both staff and elders) and 
conducted quarterly spending  
versus budget expense analysis 
reviews. 

• Conducted 2022 Budget Hearings 
in September and prepared and 
presented a 2022 balanced budget 
of $1,306,501 to the Session at the      
December meeting.  

  
The Finance Ministry’s goals for 2022 
remain the same as those for 2021. 
• The DPC Finance Ministry in con-

junction with the DPC Financial 
Administrator shall prepare and 
distribute to the Session and      
Finance Ministry members three 
financial reports (Analysis of     
Revenues and Expenses, Balance 
Sheet and Restricted Accounts) 
each month (typically on the third 
Tuesday of the month) 

• The DPC Finance Ministry shall 
conduct a quarterly spending vs. 
budget review to monitor spend-
ing and allocation of charges 
properly. 

  
 In the fall of each year the DPC         
Finance Ministry shall prepare a      
balanced budget for presentation at 
the December Session meeting 
 
ENDOWMENT MINISTRY | Ken Graff 
The Endowment Ministry monitors the 
church endowment fund and adminis-
ters grants for projects by and for DPC 
to help with the work of the church.  
Awards are given based on applica-
tions made and the availability of 
funds for any given year.  The Endow-

ment Ministry had as much as $80,000 
to award for endowment projects for 
2022.  
 The Endowment Ministry has   
relieved the church of the financial 
concerns for many ongoing needs of 
the physical plant (building mainte-
nance), provided new equipment for 
youth groups, supported mission    
projects, funded numerous projects 
and renovations, and much more. 
 In 2021 Endowment-funded grants 
include the re-roofing of the Bradley 
building, the beginning of the solar 
panel plan, replacement of windows 
at the Retreat Center and resources 
and equipment for the streaming of 
Sunday services.  
 

 
 
 

 Total Renovation Costs 4,255,000 

 Total Pledges 2,697,444 

 Total Gifts and Pledges     

Paid 

3,175,306 

  Outstanding Pledges 111,890 

Balance of Renovation 

Loan 

$2,068,603 

 

Designated Gifts 2020 2021 

Designated Endowment  

   Jackson Scholarship Fund 14,380 15,796 

   McKee/Adult Education 14,742 17,113 

   Darnell Music Scholarship 30,187 34,226 

   H. Boswell Supervised Ministry Intern 47,966 53,971 

   Spec. Proj./Howard Organ 6,357 6,582 

   Ellen McClure DPCC Scholarship Fund 3,913 3,949 

Total Designated Endowment 117,544 131,637 

Restricted Gifts - Endowment  

   Elizabeth Marshall Endowment 728,694 759,385 

   Morse Endowment 267,220 278,530 

   Marion Graves Endowment 117,786 122,819 

   General Endowment 241,917 252,165 

   Spec. Projects/Calhoun 222,864 232,311 

   Helen Blackstock Endowment 133,572 139,269 

   H. Johnson Endowment 117,070 122,073 

   Weitnauer Retreat Center Endowment 79,935 83,133 

Total Restricted Gifts & Special Endowment 1,909,057 1,989,685 

Grand Total, All Funds 2,026,602 $2,121,322 

CAPITAL CAMPAIGN UPDATE 
As of 12/31/21 
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To support the ministries of 
DPC, the following endow-
ment grants were awarded 
in 2021. 
 

D.B. Akoto Mission House 
Renovations at Trinity     
Theological Seminary,     

Ghana 
$3,500 

 
Bradley Building Reroofing 

and Solar Panels 
$30,000 

 
DPCC Classroom Air Filters 

$1,020 
 

DPCC Staff Pay 
 Compensation 

$7,746 
 

DPC Financial Audit 
$8,000 

 
Choir Mask Reimbursement 

$1,174 
 

Retreat Center Window 
Replacement 

$12,000 
 

Additional Camera for        
Live Streaming 

$2,695 
 

Media Resource for  
    Streaming Team 

$17,200 
 

The total amount approved 
was $73,335 out of an avail-
able amount of $81,907. The 
remaining balance of $8,571 
is held in anticipation of ad-
ditional A/C expenses. 

2021 ENDOWMENT GRANTS REPORT OF THE FINANCIAL ADMINISTRATOR | Tom Brand 

Annual Operating Statement: 2020 2021 

Revenues:   

Contributions 1,208,744 1,122,035 

Other Income 57,483 99,322 

        Total Revenues 1,266,227 1,221,357 

Expenses:   

     Benevolences   

        Threshold Ministries 29,567 33,837 

        Global Mission 31,000 29,900 

        Denominational Missions 46,000 33,486 

        Community Missions 32,000 24,300 

                              Total Benevolences 138,567 121,523 

     Administration   

        Personnel 759,169 760,626 

        Property 204,712 209,436 

        Office & Computer/Technology Expense 69,782 90,697 

                             Total Administration 1,033,663 1,060,759 

     DPC Ministries   

       Faith Formation 10,692 13,074 

       Congregational Care 6,229 2,579 

       Worship & Music 25,210 30,602 

       Retreat Center 4,246 2,860 

       Stewardship, Finance & Evangelism 5,575 5,150 

                   Total  DPC Ministries 51,952 54,265 

     Total Expenses 1,224,182 1,236,547 

Net Operating Surplus/Deficit: 42,045 -15,190 

Capital Campaign Revenue   

       Capital Campaign 143,992 47,910 

       Capital Campaign, Non Pledged 10,465 118,029 

       Total Capital Campaign Revenue 154,557 165,939 

Capital Campaign Expenditures   

       Pres. Invest. & Loan Program (PILP) Pymts.              167,970 $167,526 

             Net Capital Campaign -13,513 -1,587 

Net Operating & Capital Campaign                            
Surplus/Deficit 

28,532 -$16,777 



 

 

 
PERSONNEL MINISTRY | Marianne Adams 
The Personnel Ministry is responsible for 
developing, recommending, and monitor-
ing employee policies and procedures.  
  It proposes the annual personnel 
budget, including staff salary, based on 
financial resources available, Presbytery 
guidelines, and local market conditions.  
 It also works with the Senior Minister 
in monitoring the overall staffing needs of 
the church and makes recommendations 
for changes as needed. 
 In 2021, the Personnel Ministry initiat-
ed an ongoing staff appreciation program, 
including quarterly staff breakfasts, recog-
nition of birthdays and service anniver-
saries, and staff spotlight interviews in 
church communications.   
 The Personnel Ministry was also        
actively involved in the hiring process for 
three new staff members:  the part-time 
Financial Administrator, the Interim 
Church    Administrator, and the Associate 
Pastor  for Youth and Their Families.   
 In 2022, the Personnel Ministry will 
continue its staff appreciation efforts,   
including several staff “milestone” anni-
versaries, and will pursue a comprehen-
sive review of the DPC Personnel Policy 
Manual.  It will also work closely with the 

Senior Minister in recommending a per-
manent staffing configuration for the 
church’s current and future ministry 
needs. 
 
STEWARDSHIP MINISTRY | Elizabeth 
Webb 
The Stewardship Ministry coordinates the 
annual stewardship campaign for mem-
bership pledges and giving.  The recent 
campaign was themed as “All In.”  
  Stewardship packets were sent to all 
church members.  Church members also 
learned of the campaign through Minute 
for Mission messages during worship ser-
vices, emails sent by church staff, and 
YouTube videos reminding the church of 
all our congregation has achieved and all 
we still hope to accomplish with the     
support raised from the stewardship   
campaign. 
 Frank Mastrogiacomo produced the 
You Tube videos for the campaign, and the 
church is thankful for his time and talents.   

The Common Restricted Fund 
contains a number of          
accounts that have been   
created over time through 
gifts designated for specific 
activities or needs of the 
church.  
 As of Dec. 31, 2021, there 
were 46 active "designated/
restricted" accounts with a 
total balance of $484,705.   
 The list of funds currently 
active includes items such as:    
• Threshold/Emergency 

Fund, 
• Youth Missions & Confer-

ences Fund, 
• Memorial Garden Fund, 
• Chancel Choir Sunshine 

Fund, 
• Solar Panel Fund 
 Each account has been  
approved by the Session,    
described in the Manual of 
Common Restricted Funds, 
and is overseen by the Fi-
nance Council. 

RESOURCES TEAM | Continued 

Page 24 2021 Annual Report 

Elizabeth Webb shared 2022 Stewardship 

Campaign efforts through weekly videos 

recorded by Frank Mastrogiacomo. 

 Wind, Sun and Rain 
Campaign   

   A special capital campaign 

helped raise funds for needed 

roof and HVAC repairs in  

2021. 

The Common Restricted Fund 

Rachel Ellis pours coffee for Denise Howell 
at a quarterly appreciation staff breakfast 
hosted by the Personnel Ministry. 



 

 

PROPERTY MINISTRY | Brian Beaubien 
The Property Ministry manages the upkeep of the 
church’s buildings, grounds, and equipment. The year 
2021 involved three large, unexpected expenditures to 
make needed repairs which included: 
1. One of two HVAC units on the roof of the Sanctuary 

required replacement. A crane was brought in and set 
up to accomplish this work. This replacement cost 
$42,200.  

2. A needed roof replacement project on the Bradley 
building cost $24,500.  

3. One of the HVAC units at the Sycamore house         
required replacement at a cost of $19,545.  

 Decatur Presbyterian Church was blessed to have RG 
Evans overseeing our properties and managing these  
critical projects. Other maintenance projects accom-
plished during the year include replacing more than 100 
fluorescent tubes with LED lighting. 
 Our church community is also grateful for the contin-
ued work of keeping our facilities clean and safe. A large 
part of this work is accomplished by Juan Hernandez (5 
years of service) and Sylvester Poole (24 years of service).    
 
ENVIRONMENTAL GREEN TEAM | Catherine Carter 
The Environment Green Team Ministry is charged with 
identifying, promoting, and pursuing environmentally    
sustainable opportunities for our church.  
 During 2021, the Environmental Green Team Ministry 
worked closely with the Property Ministry to initiate a   
solar panel project.  The project involves a two-phase plan 
to install solar panels on the roof of our facilities. The     
initial installation is planned for 2022, and it is expected to 
provide up to 75kw of power.  
 David Wiley has worked diligently to research and 
plan the solar panel project, and his time and expertise 
are much appreciated.    
 In 2021, the Environmental Green Team Ministry    
continued to promote Earth Day activities to encourage 
church involvement in environmental sustainability. 
 
TECHNOLOGY MINISTRY | Dudley Larus and Frank 
Mastrogiacomo 
The Technology Ministry is responsible for maintaining the 
technology used by the church. The past year was remark-
able for the Technology Ministry with significant upgrades 
made to the church’s capabilities in several key areas: 
 Streaming: The Session funded a Stream Coordinator 
position on a weekly basis for the entire year of 2021. The 
stream coordinator, working along with volunteers, deliv-
ered high-quality and consistent streams and recordings 

of our DPC worship services in 2021.  

  Additionally, the Stream Team added two new camer-
as, providing the production with four cameras: three on 
the balcony and one on the chancel.  A 55-inch monitor 
was also added to the balcony.  Finally, Scott Overcarsh 
built a beautiful new streaming technology booth that 
holds all the streaming equipment and people who oper-
ate it. 
 Sound: The Technology Ministry recognized that the 
pastor bodypacks and microphones were aging and caus-
ing issues during the services; so, through a generous gift, 
all the pastor bodypacks, receivers and microphones were 
replaced with new digital units.  Also, through another 
generous gift, the audio mixer was replaced with a state-
of-the-art Behringer X32 digital mixer which will serve the 
church for many years going forward. 
 Website: The DPC website (www.dpchurch.org) con-
tent and information was brought up to date. Planning 
was started to replace the current site, which has been in 
place for over six years, with a new site designed for easy 
use by both mobile and desktop devices.  Mobile smart 
phones now comprise over 50% of our visits, and the cur-
rent site can be difficult to use on these devices.  
 
NOMINATIONS | Jan Bedol and Suzahn Huffman-
Donaldson 
The Nominations Ministry recruits and proposes individu-
als to fill positions of leadership on Session.   
 Because of the uncertainty caused by COVID, the min-
istry faced challenges in recruiting classes for the nomina-
tions ministry, trustees, and elders. The ministry had to 
meet and communicate almost exclusively online as it 
worked to fill slates and present them to the congregation 
for approval. 
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Volunteers like Mary Visscher, who designed the Terrace 
Garden, stretch our ability to maintain our property.  



 

 

Eubanks, Karol .................. Interim Church Administrator ................................................. keubanks@dpchurch.org 

Hernandez, Juan ............... Custodian ...  ............................................................................. jhernandez@dpchurch.org 

Howell, Denise ................. Program and Ministerial Secretary .......................................... dhowell@dpchurch.org 

Laird, Brandon .................. Director, Decatur Presbyterian Children’s Community ........... blaird@dpchurch.org 

The Staff of Decatur Presbyterian Church 
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Brand, Tom ....................... Financial Administrator ........................................................... tbrand@dpchurch.org 

Evans, RG .......................... Physical Plant Manager ........................................................... rgevans@dpchurch.org 

Gilbert, John ..................... Physical Plant Manager ........................................................... jgilbert@dpchurch.org 

McMahan, Lori  ................ Director of Children’s Music Ministry ...................................... lmcmahan@dpchurch.org 

Poole, Sylvester ................ Custodian ................................................................................. Cell: (404) 940-1274 

Raymer, Leslie .................. Threshold Coordinator ............................................................ lraymer@dpchurch.org 

 

FULL-TIME STAFF POSITION EMAIL ADDRESS 

PART-TIME STAFF  POSITION EMAIL ADDRESS 

      Tom Brand             RG Evans                     John Gilbert               Lori McMahan               Sylvester Poole             Leslie Raymer 

 Karol Eubank         

Rev. Tully Fletcher 
Associate Pastor for Youth &         

Congregational Transformation 
tfletcher@dpchurch.org 

Rev. Dr. Todd Speed 
Senior Pastor 

tspeed@dpchurch.org 

Rev. Emily Wilmesherr 
Associate Pastor for                             

Intergenerational & Caring Ministries 
ewilmesherr@dpchurch.org 

Karol Eubanks             Juan Hernandez                Denise Howell                  Brandon Laird                      Matt McMahan
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CLASS OF 2022 CLASS OF 2023 CLASS of 2024 

Brian Beaubien Hikie Allen IV Lacey Bedol 

Steve Craw Jan Bedol Gerry Boudreau 

Ashley Drake Lynn Evans Lee Danielson 

Mike Florence David Hughes Joe DeLisle 

Roslynn Hight Lee Smith Anne Fayssoux 

Dudley Larus Kris Taylor Jim Hudgins 

Joe Mehlhop Lana Teko-Ahatefou Barbara Morris 

Leslie Miller Elizabeth Webb Amy Pellissero 

David Wiley Alice Whichmann  

 

Josie Harris Isabel Taggart 

YOUTH ELDER 
 through May 2022 

YOUTH ELDER 
 through May 2023 

 

 

Vernon Gramling 
Parish Associate,  

Pastoral Counselor, 
 Leader of Faith in Real 

Rev. Sarah Hooker 
Staff Affiliate 

Presbyterian Campus  
  Minister for UKirk 

Linda Huffine 
Threshold Ministry  

Assistant 

 

ELDER CLASSES 

    Lacy Bedol                 Gerry Boudreau               Lee Danielson                    Joe DeLisle

Anne Fayssoux                 Jim Hudgins                   Barbara Morris                Amy Pelissero



 

 

2022 Session Organization Chart 

TEAM ELDERS STAFF MINISTRIES 

ENGAGE TEAM 
Welcome and engage people 
of all ages and backgrounds 
in meaningful experiences of 
worship and faith formation. 

Jan Bedol 
Lynn Evans 
Anne Fayssoux 
Mike Florence 
Lana Teko-Ahatefou 
Josie Harris (youth) 
Isabel Taggart (youth) 

Tully Fletcher 
Matt McMahan 
Emily Wilmesherr 

Worship (Traditional, Holy Ground) 
Live Stream Team 
Adult Faith Formation 
Inter-generational Faith Formation 
Children and Youth 

CARING TEAM 
Care compassionately for 
those struggling with life  
circumstances, including 
those living on the margins  
of society. 
 

Joe Mehlhop 
Barbara Morris 
Amy Pelissero 
Alice Wichmann 
David Wiley 

Leslie Raymer 
Emily Wilmesherr 

Congregational care (Pastors’ Aides) 
Grief & Caregiver Groups 
Liaison with the Global Village Project 
Threshold Ministry & Steering Com-
mittee 
Local & Global Missions 
Adult Events & Mission Trips 
Advocacy Ministry  

BELONGING TEAM 
Intentionally build              
relationships within the 
church community. 
 

Lee Danielson 
Ashley Drake 
Roslynn Hight 
Leslie Miller 
Lee Smith 

Karol Eubanks 
Tully Fletcher 

Congregational Fellowship 
Wednesday Night Suppers 
Fellowship Groups (Book Clubs, Senior 
Adults) 
Retreat Center Ministry 
College Connections 
Relational 1-on-1’s 
 

OUTREACH TEAM 
Implement courageous      
outreach efforts that          
engage new people with    
the church community. 

Gerry Boudreau 
Jim Hudgins 
Dudley Larus 
Kris Taylor 
 

Tully Fletcher 
Brandon Laird 

Evangelism & “Invite a Friend” 
Shepherds for Regular Visitors 
Community Outreach Events 
Greeters & Ushers, Scheduling &     
Training 
DPCC Preschool 
Communications, Website, Social Media 

RESOURCES TEAM 
Faithfully steward human, 
financial, and capital  
resources, inspiring            
generosity & sustainability 
among the congregation   
and community. 

Hikie Allen IV 
Brian Beaubien 
Lacy Bedol 
Steve Craw 
Joe DeLisle 
Elizabeth Webb 
David Wiley 

Tom Brand 
Karol Eubanks 
Todd Speed 

Finance & Stewardship 
Endowment 
Personnel 
Property (including Retreat Center) 
Environmental Green Team 
Technology 
Nominations 

Moderator 
Todd Speed 

Associate Pastors 
Tully Fletcher 

Emily Wilmesherr 

Clerk of Session 
Dudley Larus (2022) 

Assistant Clerks 
Hikie Allen III (2023) 
Amy Pelissero (2024) 

Treasurer 
Tom Adams 

Assistant Treasurer 
Kathy Smith 
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Trustees 
Dene Dixon (2022) 

Clark Candler (2023) 

Bill Turnipseed (2024) 


